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S6: Oj. /BC-HDQT Ha Giang, ngay 12 thdng 3 nam 2012 

BAO CAO CUA HOI DONG QUAN TRI CONG TY 
TAIDAJ HOI DONG C6 DONG THU'OnVG NIEN NAM 2012 

Can cur chiic nang, nhiem vu va quydn han cua Hoi d6ng quan tri (HDQT) 
dugc quy dinh tai Dieu le Cong ty c6 phan Co khi va Khoang san Ha Giang va Luat 
doanh nghiep. HDQT xin bao cao voi Dai hgi cac boat dong cua HDQT nam 2011 
gom cac ngi dung chu yeu nhu sau: 

Phan thii- nhat 
KET QUA THlTC HIEN NHIEM VU CUA CONG TY NAM 2011 

1. Ket qua san xuat kinh doanh 
1. Mot so chi tieu chu yeu: 

STT Chi tieu Nam 2011 Nam 2010 Ghi chii 
1 Tong tai san 254.356.444.756 144.241.969.638 
2 Von dieu le 63.000.000.000 60.000.000.000 
3 Von chu so huu 195.628.632.827 113.304.984.798 
4 Doanh thu 195.310.526.560 95.097.965.580 
5 Lgi nhuan truac thue 160.720.191.208 62.130.216.983 
6 Lgi nhuan sau thue 149.449.848.029 57.559.111.922 
7 Lai C O ban tren c6 phieu 24.608 9.593 
8 Chi CO tuc 80% (8.000d/lCP) 40%(4.000d/lCP) 

2. Danh gia chung: 
Mac du san xuat kinh doanh c6 gap nhi8u kho khan nhung Cong ty da phdn 

dau hoan thanh cac chi tieu chu yeu cua ke hoach nam 2011. Lgi nhuan taroc thu8 cua 
Cong ty dat 160.720.191.208 d6ng tang so vai nam 2010 la 258,68%, dat 229,6% kd 
hoach dat ra. Von chii so huu dugc bao toan, c6 tuc dir k i ln la 80%. 

IL Cong tac quan ly Cong ty cua HDQT theo quy dinh ciia Dieu le Cong ty. 
1. Cac ky hop cua HDQT: 

Nam 2011 la nam HDQT thuc hien nhiem vu, nhiem ky II, ca cau HDQT g6m 
CO 07 thanh vien. Trong do c6 05 thanh vien HDQT khong tham gia d i k hanh va 02 
thanh vien HDQT tham gia vao Ban di6u hanh da giiip HDQT c6 quan di6m va each 
danh gia cac vdn Cong ty mot each khach quan, da chi8u; dam bao can bang quydn lgi 
cua cac c6 dong va quyen lgi ciia cac chu the ciia Cong ty. 

Hgi dong quan tri da thuang xuyen to chuc cac ky hop dinh ky va bdt thuang, 
cac ky hgp HDQT deu dugc chuan bi ky \h ngi dung, dam bao trinh tu, nguyen tic 
theo quy dinh ciia Dieu le Cong ty va Luat Doanh nghiep. HDQT luon ban sat tinh 
hinh san xuat kinh doanh ciia Cong ty, cac v in d8 quan trong, cac dinh huong Ion ciia 



Cong ty d6u dugc thao luan dan chii va ra Nghi quy It, quySt dinh kjp thai, dl Ban 
diku hanh Cong ty trien khai thuc hien. 

Hgi dong quan tri da cung vai Ban di6u hanh chi dao t6 chuc t6ng ket cong tac 
nam 2010, trien khai kip thai ke hoach nam 2011 cung vai cac giai phap cu th8 de chi 
dao thuc hien ke hoach nam 2011 ngay tir thang dau, quy dau. 

2. Ve cong tac to chirc bo may: 
- Sau khi to chuc Dai hgi dong c6 dong xong Hgi dong quan tri da tiln hanh 

hgp thong nhat phan cong nhiem vu cu the cho cac thanh vien Hgi dong quan tri 
nhiem ky 2010 -2015, kien toan bg may to chuc Cong ty. 

- Ban hanh quy che chi tieu ngi bg; quy che quan ly dau tu xay dung ca ban; 
- Thong qua Du an thanh lap Chi nhanh Ha Ngi thugc Cong ty c6 phan Ca khi 

va Khoang san Ha Giang. 

3. Cong tac dau tir: 
Nam 2011, Hgi dong quan tri c6 cac Nghi quyet ve cong tac dau tu nhu sau: 

- Du an dau tu tham do mo quang Antimon Bo Mai - Tham Ti6ng; 
- Du an dhu tu cong trinh ma rgng bai thai s6 1 mo Antimon Mau Due; 
- Dong y chu truang tien hanh nghien cuu lap bao cao dku tu xay dung toa nha 

cao tang tai tru sa van phong Cong ty; 
- Chuyin nhugng quyen khai thac, chi biln khoang san va tai san tai mo Chi 

kem Ta Pan cho Cong ty c6 phhn Khoang san Minh San; 
- Du an dau tu xay dimg nha may tuyen quang Antimon Mau Due; 
- Du an tham do bo sung mo Antimon Mau Due; 
- Lap quy hoach khu vuc nha may luyen Antimon Mau Due giai doan 2011 -

2015 ^ ' , " 
- Dau tu mua c6 phieu cua Cong ty c6 phkn Gang thep Cao Bang. 

4. Danh gia boat dong cua bo may dieu hanh: 
a. Nhirng viec da lam diro'c: 
- Nam 2011, Ban dieu hanh Cong ty da trien khai cac chu truang cua Hgi dong 

quan tri mot each nghiem tuc. Co cac bien phap quan ly dieu hanh sat thuc va c6 hieu 
qua, cong tac tai chinh, ke toan, thing ke, k l hoach, quan tri chi phi da dugc chu 
trgng. Tai san tien von ciia Cong ty dugc quan ly chat che; 

- Bg may t6 chuc cua Cong ty da dugc ciing co va hoan thien theo huong ggn nhe, 
phii hgp vai mo hinh ciia Cong ty nham dap ung yeu chu san xudt kinh doanh. Dgi 
ngu can bg dugc ra soat, xem xet, b l tri theo chuyen mon dugc dao tao, Ch i do b l 
nhiem, miln nhiem, dieu dong luan chuyen can bg dugc thuc hien theo Dieu le va quy 
dinh ciia Cong ty; 

- Moi truang lain viec, dai song ciia can bg cong nhan vien, lao dong ngay cang 
dugc cai thien. Cac che do, chinh sach d l i vai nguai lao dong dugc Cong ty thuc hien 
nghiem tiic. Cong tac thi dua khen thuang da kip thai dong vien ca nhan, tap the c6 
thanh tich tot, gop phan thiic day san xuat kinh doanh ciia Cong ty ngay cang phat 
trien. 

- Can cu vao tinh hinh thuc te va dinh huong phat trien ciia Cong ty. Ban lanh dao 
dilu hanh da co nhirng quylt sach hgp ly, chii dong tim cac huang di moi, ma rgng 
quy mo, nganh nghe S X K D ciia Cong ty theo huong phat triln bin viing. 



- Tao dugc uy tin va m6i quan he voi cac don vi trong va ngoai tinh, cac doi tac, 
ban hang. 

b. Nhirng viec con han che, khuyet diem: 
Tuy nhien, ben canh nhung viec lam dugc da neu, Hgi dong quan tri Cong ty cung 

nhan thdy bg may dilu hanh v in con nhung viec chua giai quylt tit. Cu thI la: 
- Trinh do chuyen mon ciia can bg cong nhan vien trong mot so ITnh vuc con yeu. 

Mot so du an dau tu, viec xay dimg du an va giai quylt cac hi so, thu tuc phap ly 
cham, viec triln khai thuc hien du an cham theo tiln do, k l hoach; 

- Viec cai tien, doi moi thilt bi, cong nghe nang cao hieu qua chat lugng san phim 
con cham; 

- Viec dau tu cho dao tao, nang cao trinh do chuyen mon ciia can bg cong nhan 
vien con chua cao; 

- Dgi ngu can bg chii chot ciia Cong ty con thilu, chua theo kip voi quy mo ma 
rgng san xuit ciia Cong ty. Chua co nhting chinh sach tuyin dung lao dong hieu qua 
de thu hiit nhan tai. 

Phan thir hai 
PHirONG HirdNG NHIEM V U NAM 2012 

I. Nhan dinh tinh hinh 
Nam 2012 tinh hinh kinh te xa hgi tiep tuc co nhung dien bien phuc tap va kho 

luang. Tren the giai, lam phat va gia ca cac nguyen lieu thiet yeu tiep tuc gia tang. 
Trong nuac gia ca mot so nguyen nhien lieu, hang boa tang cao, lai sudt tin dung va ty 
gia hoi doai co diln bien phuc tap. Tinh hinh do da anh huong xdu din tit ca cac 
nganh, doanh nghiep S X K D trong ca nuac. De chii dong doi pho, vugt qua thu thach, 
thuc hien san xuat kinh doanh co lai, bao toan va phat trien von, on dinh viec lam va 
thu nhap cho nguai lao dong, nam 2012 la nam ban le Cong ty vua to chuc san kinh 
doanh theo k l hoach vua tap trung thuc hien cac du an dau tu Ion theo dinh huong 
phat trien den nam 2015. 

II. Muc tieu nhiem vu nam 2012. 
1. Muc tieu chung: 

Day manh san xuat kinh doanh tren cac ITnh vuc, nang cao nang suat, chat lugng, 
hieu qua kinh doanh, nang cao thu nhap cho nguai lao dong; tang cuang cong tac 
quan tri chi phi; dam bao tien do thuc hien cac du an quyet dinh den tang truang ciia 
Cong ty; lua chgn cac doi tac co tiem nang d l hgp tac dau tu ra ngoai Cong ty. Dam 
bao moi truang kinh doanh de phat trien Cong ty ben vurig. 

2. Mot so muc tieu cu the: 

STT Chi tieu Gia tri 

1 Tong doanh thu 160 ty dong 

2 Lgi nhuan truac thue 104 ty dong 

3 San pham Antimon kim loai 750 tan 

4 Ty le chi tra co tuc bang tien mat toi thieu 40% (4.000d/1 CO phieu) 



3. Cac cong viec se trien khai trong nam 2012. 
a. Cong tac to chirc hoat dong SXKD: 
- T i ln hanh sSp xip lai bo may t6 chuc ciia toan Cong ty, nhSm muc dich giam 

ty le lao dong gian tilp, tang lao dong true tiep, nang cao hieu qua SXKD. 
- Hoan thanh cac thu tuc thanh lap Chi nhanh Ha Noi dua vao hoat dong phuc 

vu cho cong tac quang ba, xuc tien dau tu. 
b. Cong tac dau tir dy an mff rong SXKD: 
Tap trung cao do nguon lire de thuc hien du an co hieu qua. Kiem soat chat che 

tien do dku tu cac du an, dam bao cong trinh hoan thanh dung ke hoach 
- Du an xay dimg nha may tuyen quang Antimon Mau Due, hoan thanh cac 

thu tuc phap ly trong thang 3 nam 2012, dua vao chay thii trong thang 9 nam 2012. 
- Tiep tuc thuc hien tham do mo Bo Moi - Tham Tilng theo diing tiln do va k l 

hoach sau khi dugc Hoi dong khoa hoc phe duyet thi cong cho giai doan II; 
- To chuc tham do nang cdp tru lugng mo Antimon Mau Due trong dien tich 

da dugc cap phep; 
- Du an xay dimg toa nha cao tang tai tru sa van phong Cong ty. Quy mo xay 

dung 7 ting vai cong nang dung lam van phong va van phong cho thue. Hoan chinh, 
thong qua ho sa thiet ke va khai cong cuoi nam 2012; 

- Lap quy hoach khu vuc Nha may luyen Antimon Mau Due giai doan 2011 -
2015.gom cac hang muc: 

- Xay dung mai 01 16 luyen tinh cong suat 40. tan/me gom ca nha xuang, 
thilt bi lam mat, thu bui tiii vai. 

- Xay dung duang kenh dan khoi bang be tong c6t thep thay cho ducrng ong 
thep da xuong cap; 

- Xay dung he thing xii ly khi thai. 
- Xay dung bo sung them 01 cum 16 thieu. 
- Xay dung he thong duomg be tong vao nha may, khu nha a cho cong nhan 
Tren day la mot so ngi dung co ban ve boat dong ciia Hgi dong quan tri trong 

nam 2011 va phuang huong boat dong nam 2012. Nhan dip nay, HDQT xin chan 
thanh cam an sir giiip da, hgp tac, phoi hgp boat dong ciia Ban Giam doc, Ban kiem 
soat. Ban chi liy, cac to chuc doan the trong Cong ty, cac co dong va toan the can bg 
cong nhan vien, nguai lao dong trong Cong ty doi vai Hgi dong quan trj trong nam 
qua. De hoan thanh dugc nhirng muc tieu chung da de ra. Hgi dong quan tri Cong ty 
c6 phin Ca khi va Khoang san Ha Giang mong muon tilp tuc nhan dugc sir ling hg va 
cam ket gan bo lau dai ciia cac quy co dong, cac doi tac va toan the can bg cong nhan 
vien, lao dong Cong ty./. 

Xin tran trgng cam an! 
^ ^ ^ I DONG QUAN TRI 

^ U TICH 

Ma Ngoc Tien 


