
C O N G TY C O P H A N C O K H I 

V A K H O A N G S A N H A G I A N G 

S6: ^4 - / 2 0 1 1 / N Q - H D Q T 

CQNG HOA XA HQI CHU NGHIA VIET NAM 

Boc lap - Tu- do - Hanh phiic 

Ha Giang, ngay 19 thdng 07 nam 2011 

NGHI QUYET CUA HOI DONG QUAN TRI 
CONG TY CO PHAN CO KHI VA KHOANG SAN HA GIANG 

LANTHtr2NAM2011 

• Can cur Luat Doanh nghiep; 

• Can cii vao Dieu le cong ty cd phan Co khi va Khoang san Ha Giang; 

•Can cu vao Bien ban hop Hoi dong quan tri thuong ky Ian thu 2 nam 
2011. 

HOI DONG QUAN TRI 
CONG TY CO PHAN CO KHI VA KHOANG SAN HA GIANG 

QUYET NGHI: 
1. Thong qua bao cao ket qua hoat dong SXKD 6 thang dau nam 2011: 

- Doanh thu (chua soat xet) dat 98,52 ty dong, bang 82,1% ke 
hoach ca nam; 

- Lgi nhuan truoc thue (chua soat xet) dat 84 ty dong; 

- San pham antimon kim loai san xuat dat 365,9 tan, bang 52,2% 
ke hoach ca nam. 

2. Thong qua ke hoach san xuat kinh doanh 6 thang cuoi nam 2011: 

- San lugng san xuat kim loai: > 350 tan. 

3. Thong qua bao cao cua Ban kiem soat. 

4. Phan cong cong tac giam sat cho cac thanh vien Hoi dong quan tri 
nhiemky 2011 -2015. 

5. Thong qua dinh huong dau tu ciia Cong ty giai doan 2011-2015 va 
tam nhin den 2020 vai mot so chi tieu chinh sau day: 

- Muc tieu den nam 2015: Cong ty c6 day truyin san xukt khep 
kin cong suat phu hop; 

- Quy hoach tong the khu mo Mau Due: 
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+ Lap phirong an tham do bo sung mo Mau Due; 

+ Xay dung phuong an kha thi dau tu doi mai thiet bi, cong nghe. 

Giao Ban Giam doc xay dimg Chien luge Phat trien cua Cong ty giai 
doan 2011- 2015 va t4m nhin den 2020 trinh Hoi d6ng quan tri thong 
qua. 

6. Ve du an dau tu xay dung Idiu van phong cua Cong ty: Giao Ban 
Giam doc xay dung phuong an kha thi theo 3 hinh thiic: (1) Toa nha 
van phong; (2) Khach san; (3) To hgp Van phong va Khach san de 
trinh Hoi dong quan tri xem xet lira chgn hinh thuc dau tu. 

7. Thong qua phuong an phan ph6i Igi nhuan sau thuS 6 thang nam 2011 
nhu sau: 

- Tam trich quy khen thuong, phuc Igi la: 5%; 

- Tam ung c6 tuc dgt I nam 2011 la 50%/v6n dieu le, tuong duong 30 
ty ddng. 

8. Thong qua de nghi h6 trg cac cong trinh phuc Igi xa hoi cua Uy ban 
nhan dan xa Mau Due: Giao cho Ban giam doc lam viec vai Uy ban 
nhan dan huyen Yen Minh va Uy ban nhan dan xa Mau Due de xem 
xet su can thiet va kinh phi dau tu cua tung du an cu the, bao cao Hoi 
dong quan tri xem xet, quyet dinh. 

9. Thong nhat ngi dung to trinh ve viec phat hanh c6 phieu cho can bg 
chii chot va nguai lao dong gioi tai Cong ty theo Nghj quylt Dai hoi 
dong CO dong nam 2011. Giao cho Ban giam doc xay dung phuong an 
thuc hien cy the trong quy III nSm 2011 d i trinh Hoi dong quan trj 
thong qua bang van ban truoc ngay 30/7/2011, 

10. Giao cho Ban giam doc trien khai thuc hien cac ngi dung tren. 

NOT nhan: 
- Cac thanh vien HDQT 

- Truomg BKS 

-Liru VT 

Ha Giang, ngay 19 thdng 7 nam 2011 

HOI DONG QUAN TRI 

C H U T I C H 

Ma Ngoc Tien 


